Al RPORTS AUTHORI TY OF | NDI A
7.1 I NTRODUCTI ON

7.1.1 The Airports Authority of India (AAl) conpleted five
years of successful operation on 31st March, 2000. The
Aut hority recorded progress in all areas of its activities.
New initiatives have been taken to further inprove the
passenger facilities at major airports. Maj or i nprovenents
have al so been brought out in the Communicati on, Navigation &
Surveillance (CNS) and Air Traffic Managenent (ATM facilities
with the installation of nodern Landing Aids/Surveillance
Radar s. These initiatives are expected to bring long term
benefits to the airport users.

7.2 ORGANI SATI ON

7.2.1 The conposition of the Board of AAl as on 5.1.2001 is
gi ven bel ow

1. Shri D.V. Gupta - Chai rman

2. Shri H. S. Khol a - DGCA & Ex-officio Menmber

3. Shri V. Subramanian - JS & FA Mnistry of Civi
Avi ation

4. Shri Veeranna Aivalli - COsCA, BCAS

5. Shri Anurag Goel - Joint Secy., Mnistry of

Civil Aviation
6. Shri Sunil Arora -Chairman & MD, I ndi an
Airlines

7. Shri Robey Lal - Menber (Operations)

8. Shri S.K. Narula - Member ( Per sonnel &
Admi ni stration)

9. Shri V.D.V. Prasad Rao - Menber (Finance)

10. Shri K. Ramal i ngam - Menber (Pl anning)

7.3 FI NANCI AL PERFORMANCE

(a) The operating results for the year 1999-2000 and the

provisional results for the year 2000-2001 are as follow

(Rupees in crores)

Revenue 1691. 28 2070. 57



Expendi ture 1346. 55 1689. 65
Profit before Tax 344. 73 380. 91

Profit after Tax 211. 38 234. 26

(b) Financial Highlights

(Rupees in Crores)

1995-96 1996-97 1997-98 1998-99 1999-2000

Revenue 1003.33 1142.12 1279.64 1591.27 1691.28
Expendi ture 727.28 896.42 963.45 1255.49 1346.55
Profit Before Tax 276. 05 245.70 316. 19 335.78 344.73
Provi sion for Tax 130. 89 113.61 120. 05 127. 37 133. 35
Profit After Tax 145. 16 132.09 196. 14 208. 41 211. 38

(c) Capital Structure of AAl as on 1.4.2000 and 1.4.2001

(Rupees in crores)

Particul ars 1.4.2000 1.4.2001 (RE)

Govt. Capital 35013 38162
Reserves & Surpl us 1534.73 1741. 82

Long Term Loans 445. 82 467. 27

Net Worth 1691. 15 1899. 75

Capital enpl oyed 1852. 45 1743. 14

The Capital Qutlay for the year 2000-2001 (RE) is Rs.527.23 Crores
conprising of Rs.351.95 Crores for NAD and Rs. 175.28 Crores for | AD

(d) Capital Structure

(Rupees in Crores)

As on As on As on As on As on
1.4.1996 1.4.1997 1.4.1998 1.4.1999 1.4.2000

Govt. Capital 309. 95 320. 13 325. 13 337. 63 350. 13

Reserves & Surplus 810. 94 927.57 1104. 61 1273.53 1534.73



Long Term Loans 396. 38 400. 09 442. 06 466. 06 445. 82

Net Worth 996. 28 1051. 23 1224. 45 1417. 23 1691. 15

Capi tal Enpl oyed 743.77 716. 31 1148. 85 1437.03 1852. 45

Wor ki ng Capi t al 145. 63 17.01 147.92 261. 45 404. 59
(e) Contribution to Exchequer

(Rupees in Crores)

(i) Income Tax 127. 31 98. 06 126. 30 149. 43 158. 20
(ii) Dividend 29. 03 26.42 39. 23 41. 68 42. 28
(iii) Tax on Dividend - 2.64 3.92 4.17 9. 30
(iv)lInterest Paynments 5.71 5.20 6. 07 6.41 7.83
(v) Guar ant ee Fees 3.16 3. 66 2.98 3.18 2.96
(vi)lnterest on - - 11.70 12. 40 11. 27

Conmenci ng Capita

Tot al 165. 21 135. 98 190. 20 217. 27 231. 84

* Under Audit

** This represents advance Tax paid. Final assessnents are
yet to be conpl et ed.

7.4 TRAFFI C

Traffic handl ed during April to October, 2000 was:

Paricul ars April' 1999 to Sep.' 1999 April, 2000 to
Sep. ' 2000 % Change
Aircraft Movenments(In Nos).
International Airports 49048 49621
1.2
Domestic Airports 179543 190100
5.9
Tot al 228591 239721
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Passengers (In Nos.)

I nternational Airports 6471175 6718947
3.8

Donmestic Airports 12154328 13474772
10.9

Tot al 18625503 20193719
8.4

Cargo (I n Tonnes)

International Airports 259605 279916
7.8
Donmestic Airports 125239 143569
14.6
Tot al 384844 423485
10.0
7.5 MAJOR WORK COMPLETED
7.5.1 | NSTALLATI ON OF CNS / ATM FACI LI TI ES

Installation of Monopulse secondary surveillance
radar at Nagpur.

Install ation of I nst runent Landi ng System
(Repl acenent) at Jai pur, Kolkata (O R Runway) and
Guwahat i .

Procurenent and Installation of Mninmm Safe Altitude
Warning (MSAW system at Trivandrum Hyder abad,
Guwahat i, Ahnedabad, Kol kata and Chennai .

Installation of 75 H gh Frequency Receivers at
various airports.

Procurenent of 122 personal conputers.

Procurenent of 350 ATC Head Sets for various airports
and 200 sets for Munbai & Del hi.

Procurement of Digital Clock for various airports.
Procurenment of Test Equi pnents for various airports.
Installation of provision of Renpote Controlled

Air-Gound (RCAG Comunication at Chennai, Port
Blair, Vizag and Kol kat a.



Approach Control Lab in ATM Faculty Conmi ssioned at
CATC, All ahabad.

.5.2  AERODROVE WORKS
In Security Hold Area Terminal-1B, 1d Airport, New

Del hi, one additional boarding gate has been provided
to overconme the peak hour passengers congestion while

boar di ng.

Haj Flight - 2000 operation handl ed for departure and
arrival of pilgrinms through the new Haj Terminal, |1d
Airport, New Delhi. All necessary arrangenents for
the convenience of Departing/Arriving pilgrinms were
made.

Wor k of strengthening of secondary runway 09/27 and
par al | el taxi-track at Id Airport has been
conpl et ed

Work of upgradation of main runway for ILS Cat.I|
i ncludi ng strengthening of main runway at 1G Airport
has been conpl et ed.

Construction of Export Cargo (Phase-1l1) at |Id
Ai rport conpl et ed.

Parking bays No.23 to 32 at IG Airport has been
re-constructed.

Work of nodification to existing Terminal Building to
convert into International Terminal (Ph-1) at NSCB
Airport, Kolkata has been conpleted and building is
put to use.

Work of Aerolinks for Bay No. 17, 18 and 19 along with
construction of Security Hold Area for Donestic
Term nal conpleted in Septenber, 2000 at CSI Airport,
Munmbai .

24 hours operations of airport commenced w.e.f. 1st
Sept enber, 2000 at Trivandrum Airport.

New term nal building was inaugurated at Civil Air
Term nal, Bagdogra in Septenber, 2000.

Construction of technical block conpleted at |nphal
Airport in My, 2000.

Peri shable Cargo Centre at Hyderabad conmi ssioned in
August, 2000, operations are being outsourced.

The extension of r unway upto 11500 ft. and
strengt heni ng of apron for operation of B-747 class
of aircraft conpleted at Ahnedabad Airport in
Decenber, 2000.



Runway profile <correction work conpleted during
Novenber, 2000 at Hyderabad Airport.

Construction of new term nal building, apron and |ink
taxi track work conpleted in July, 2000 at Port Blair

Airport.

Construction of terminal building, Phase-I - Arriva
hall work conpleted in January, 2001 at Agartala
Ai rport.

International Cargo facilities com ssioned in June,
2000 at Lucknow Airport.

.5.3 PASSENGER FACI LI TATI ON

I ndi an Bank has commissioned an ATM at Donestic
Terminal w.e.f. 12.7.2000 at Chennai Airport.

Conmputerised Railway Reservation Ofice has been
conmi ssioned at the arrival visitors |ounge of
Donmestic Termi nal Building, NSCBI Airport, Kolkata.

Four snack bar counters wer e commi ssi oned at
Term nal -2C at CSI Airport, Minbai.

ATM facility in Terminal - Il A was comr ssioned in
Sept enber, 2000 at CSI Airport, Minbai.

Li cence for operation of existing Duty Free Shops at
Ahmedabad, Bangal ore, Varanasi, Goa, Hyderabad and
Calicut Donestic Airports granted to |ITDC for a
period of 5 years.

Licence for operation of existing Duty Free Shops at
Del hi, Munbai, Kolkata, Chennai and Trivandrum
International Airports awarded to |TDC for a period
of 5 years.

Li cence for privatisation of Money Exchange Counters

at airports given at Chennai and |G Airports.

.6 WORK | N PROGRESS

Wrks for extension and nodi fication to Anna
International Terminal is in progress.

Re-construction of Bay No.1l & 2 and strengthening of
bays 10, 13, 15 & 17 at NSCBI Airport, Kolkata is
bei ng execut ed.

Wrk of construction of Bay No. 14 for AB-300 type
aircraft at CSI Airport, Minbai is being executed.

Ext ensi on of Air Side Corridor for bay nunmber 29 and
32 at Chennai Airport.



I nt egrated Cargo Terminal (Mdule-1) at Chenna
Ai rport.

New I nternational Term nal Conplex (Ph-11) at Chenna
Airport.

Construction of Inport Cargo Conplex at 1d Airport,
New Del hi .

Integrated Cargo Term nal (Phase-1) at NSCBI Airport,
Kol kat a.

Centre for Perishable Export Cargo at Munbai Airport.

Construction of Taxi-link joining Runway 09 begi nni ng

with Runway 10 beginning at |G Airport, New Del hi.

Wrks in progress for the Secondary approach road to
Terminal 11.

To provide nore space in check-in area, 1G Airport,

New Delhi, the shifting of glazing work has been

t aken up.

Extension of "F Taxi Track and construction of

Par al | el Taxi Track balance portion at Minbai

Ai rport.
Upgr adati on and devel opment of Anritsar Airport.
Upgradati on and devel opment of Jai pur Airport.
Upgradati on and dvel opment of Bhuj Airport.

Construction of new Civil Air Termnal at Tezpur
Ai rport.

Ext ensi on and strengthening of runway from 7500 ft.
to 9377 ft. at Calicut Airport.

Expansion and nodification of term nal building at
Guwahati Airport.

Strengt heni ng of existing runway at Guwahati Airport
to be conpl eted by Decenber, 2001

Construction of Ter m nal Bui | di ng, Techni ca
Bl ock-cum Control Tower and residential quarters
Lil abari Airport.

Ext ensi on/ st rengt heni ng of runway and construction of
boundary wall at Lilabari Airport.

Expansion / nodification of ternminal building at
Jammu Airport.

at



7.

Ext ensi on and strengthening of apron at Jammu
Ai rport.

Ext ensi on of runway 36 by 700 ft. to be conpleted by
Decenber, 2001 and extension of runway 18 by 1300 ft.
and installation of Cat.Il ILS on runway 36 to be
taken up after acquisition of |land at Jamrmu Airport.

Resur f aci ng of taxi track and ext ensi on and
strengthening of apron / isolation bay at Lucknow
Ai rport.

Construction of new technical block cum control tower
at Vadodara Airport.

Construction of conpund wall at Bhopal Airport.
Construction of operational wall at Jabal pur Airport.

Ext ensi on of apron, strengthening and wi dening of
t axi way at Nagpur Airport.

Construction of new runway, termnal building cum
control tower at Kargil Airport.

Construction of technical Block cumcontrol tower at
Chennai Airport.

Ext ensi on of runway at Bhubaneswar Airport.

Strengthening of runway and allied works at Gaya
Airport to be conpleted for AB-320 operation at Gaya
Airport.

Strengt hening of apron and taxiway at Jorhat Airport
to be conpl eted by Decenber, 2001

Resurfacing of runway at Dimapur Airport to be
conpl eted by Septenber, 2002.

Strengthening of existing apron, |oop taxiway and
expansion and nodification of termnal building at
Agartala Airport to be conpleted by Decenmber, 2001
and March, 2002 respectively.

Construction of approach road at Bagdogra Airport to
be conpl eted by August, 2001

Construction of new term nal building, apron and |ink
taxi way at Porbandar Airport to be conpleted by July,
2002.

6.2 | NSTALLATI ON OF CNS / ATM FACI LI TI ES.

Installation of Monopul se Secondary Surveillance
Radar (MSSR) at Varanasi, Berhanpur and Managal ore.



Installation of Voice Communication System at Chennai
and Kol kata Airports.

Installation of Automatic Meassage Switching System
at Kol kata and Chennai .

Provision of Renote Controlled Air-Gound (RCAG
Communi cation System at Minbai, Porbandar and Agatti.

Pr ocur enent and installation of Fl i ght Dat a
Processi ng System at Nagpur, Varanasi, Trivandrum and
Ahendabad Airports.

Repl acenent of existing ILS with new system at
Ahnmedabad, Bhopal, Agartala, Patna, Dibrugarh and

| mphal .

Installation of [|LS at Madurai, Lilabari, Silchar,
Di mapur, Bhavnager and Port Blair.

Repl acenment of existing Very high frequency Omi
Range (VOR) with new Doppler Very high requency Omi
Range (DVOR) / CVOR at Raipur, Baroda, Muinbai,
Ranchi, Janshedpur, Port Blair, Jodhpur, Udai pur,

Bel l ary, Vi shakhapat nam Madur ai , Trichy,
Kanchi puram  Managl ore, Chennai, Di brugarh, Jamu &
Gul bar ga.

Procurenent and installation of DVOR at Kathiar, Mbga
and Barapani .

Repl acenent  of Hi gh Power Di st ance Measuri ng
Equi prent (DME) at Aurganabad, Bhavnagar, Bel gaum
Bhubaneshwar and Chennai .

Procurenent and installation of H gh Power Distance
Measuring Equi prent at Kathiar, Mga, Barapani and
Vi j ayawada.

Repl acenent of Low Power DME at Patna, Jammu, Lucknow
and Di brugar h.

Procurenent and installation of Low Power DME at
Madhurai, Di mapur, Silchar and Lil abari.

Installation of Non-Directional Beacons (NDB) at
Cl AL, Cochin, Tura (Meghal aya) and Lengpui (M zoram.

Installation of Automatic Message Switching System
(AMSS) at 13 airports (replacenent).

Establi shnment of Dedicated Satellite Conmunication
Nt ework for connecting 80 airports.

Repl acement of markers at various airports.

Repl acenent of |ocators at 12 airports by December,



2001.

* Repl acenent of radar / non-radar simnulatros at CATC,
Al | ahabad.

Repl acenent of High Power HF transmitters at various
ai rports.

* Trans installation of ATC facilities at new ATC tower
at Chennai

7.7 POLLUTI ON CONTROL

Wi | e devel oping any project, care is taken to assess
the environnental inpact due to the developnent of new
infrastructure and facilities. The integrated Environnenta
managenment Plan is part of engineering activities and care is
taken for water supply, sewage disposal, horticulture &
dr ai nage and di saster managenent plans for fire, bonb threats
and eart hquake al ong with noise pollution

7.8 MOU SI GNED

7.8.1 MOU was signhed in Novenber, 2000 between Airports
Aut hority of India and the State Government of Andhra Pradesh
for the devel opment of new Hyderabad International Airport at
Shanmshabad.

7.8.2 MOU was signed between Airports Authority of India
and the Mnistry of Civil Aviation for the year 2000-2001 in
April, 2000 which envisages higher perfornmance |evels and the
targets for gross margins enhanced by 14% and Custoner
Satisfaction by 5% over previous year targets.

7.9 PRI VATI SATION OF AIRPORTS THROUGH LONG TERM LEASE
PRESENT STATUS

7.9.1 Ms KPMG subnmitted their Phase-I report on schedul e,
i n August, 2000. The sanme was reviewed by both AAl and the
Mnistry of Civil Aviation. Necessary inputs were provided
to Ms KPMG for nodi fying the Phase-1 report. The revised
Phase-1 report has been subnmitted by Ms KPMG in Cctober

2000 and sone issues pertaining to traffic forecast, capacity
pl anning, HR issues etc. have been raised and KPMG have

agreed to adress these issues. In addition, KPMG have al so
recommended the approach on sone strategic principles to be
adopted for long-term | easing. These pertain to period of

| ease, Aeronautical tariff setting, Capital expenditure,
Lease Paynent structure and HR i ssues. These recomendati ons
have since been agreed to by the Advisory Comrittee, the
Board of AAl and the MCA Ms KPMG have been given the
go- ahead to comence their Phase Il work



7.9.2 While the time frame for Phase-11 of the assignnment
was originally three nonths, in the review neeting held on
3.1.2001, after detailed deliberations, it was decided to
conpress the time frame for both Phase Il and Il in such a
manner that the entire | easing transacti on would cul m nate by
Decenber, 2001.

7.10 LEGAL CONSULTANTS

The Consulting Package for the selection of |ega
consultants was discussed in various HLC neetings and
subsequently in the Advisory Committee neetings and on the
basis of verbal advice given by the representative of
Mnistry of Law that foreign law firns cannot practice in
I ndia and AAl perforce have to take the advice of Indian Law
firmse only, the matter was taken up with the MCA seeking
their advice regarding the Conmmittee that the consulting

package be issued to Indian Law firns only. Furt her
considering that EOs received earlier are about 2 years old,
a fresh advertisenent be i ssued. The draft press

adverti sement and the consulting package prepared by Ms | CRA
after discussions with AAl duly vetted by the AAl |ega
departnment has been approved by the AAl Board in their
meeting held on 21.12.2000. The press adverti senent has been
issued in leading national dailies on 23rd / 24th Decenber
2000. The Consulting Package is issued to those firnms found

neet i ng t he eligibility crieria stipul at ed in t he
advertisenment. The responses have since been received from
bi dding firms. The legal consultant is expected to be

appoi nted i mredi ately thereafter

7.11 PERSONNEL & | NDUSTRI AL RELATI ONS
7.11.1 HUMAN RESOURCE MANAGEMENT

AAl  takes pride in notivated and trained human

resource which has brought about its best in AAl. It has
hel ped AAl energe as a professional organisation in the
hori zons of aviation sector. The noral e of the enpl oyees

continue to remain high which has facilitated in snooth
operation of its airports and towards acconplishing the
obj ective of custoner satisfaction. The Authority has
successfully used the Human Resource tools |ike job rotation

re-depl oynent etc. to sustain enployees interest in their
j ob.

7.11.2 EMPLOYMENT RELATI ONS

The culture of the participative nanagenent was given
a thrust by making fresh efforts to hold regular neetings and
interaction with the representatives of the enployees through
Union and Assoications bringing about nmore transparency in
its day-to-day functions which has resulted in inproved
efficiency and better enployees satisfaction. The ~Gievance



Redressal Machinery' has been set to ensure expeditious
settlenent of grievances of the enpl oyees.

7.12 TRAI NI NG
7.12.1 CIVIL AVI ATI ON TRAI Nl NG COLLEGE, ALLAHABAD

Professional training in the field of Air Traffic
Management, NAV- Al DS Mai ntenance and Conmmuni cati on operations
are inparted to new recruits as well as refreshers and
specialist courses to existing departnental personnel at
CATC.

| AF personnel are being trained in provision of ATS
in Civil Aviation as a neasure for «close co-ordination and
snmooth integration between Civil and MIlitary authorities.

During the year 2000-2001 (from April, 2000 to
Decenmber, 2000) a total of 49 courses were conduct ed
i nvol ving 479 participants.

7.12.2 NATIONAL I NSTI TUTE OF AVI ATI ON MANAGEMENT & RESEARCH

National Institute of Aviation Managenent & research
(NFTAMAR) is a unique training institute in the country for
i mparting training in all the disciplines of Airport
Managenent . It conducts courses in airport operations,

ai rport engi neering, construction and mai ntenance and proj ect
managenment as also in airport comrercial and cargo nanagenent
i ncl udi ng Danger ous Goods Regul ati ons.

The Institute is equipped with the latest training
ai ds such as conputers, nultinedia, projectors, video caneras
etc. The Institute is also equipped with a conmputer lab with
internet and a |ibrary housing |arge nunber of books on
aviation and airports.

The Institute is offering these programes to few
nei ghbouring countries al so.

7.13 CUSTOMER SATI SFACTI ON

In order to ensure custoner satisfaction, public
opi nion surveys are carried at regular intervals by engagi ng
i ndependent agencies. A "Public Gievances Oficer' has also
been nom nated to ensure redressal of public grievances
expeditiously in line with the Governnment initiatives to give
priority to address to the issues of public concern.

7.14 PROGRESSI VE USE OF HI ND

7.14.1 During the year, main thrust was on inplenentation of
O ficial Language Act and Rules and O ficial Language Policy
of the Govt. of India. For this purpose 31 Hi ndi Workshops



were organi sed at CHQ and RHQS for inparting training to the
enpl oyees in the follow ng fields.

(a) Practical training of working in Hindi
(b) Hi ndhi typi ng and st enography.
(c) Conput er operations in Hindi

7.14.2 Apart from the above, officers were nom nated for
various O ficial Language Sem nars and Conferences. Regul ar
meetings of Official Language |Inplementation Conmittee were
held to review the progress being made by AAl and regular
i nspections we nmade by CHQ MCA Departnent of Oficia
Language and by the Committee of Parliament on Oficial
Language.

7.14.3 On the occasion of Oficial Language Gol den Jubil ee
Year, various progranmes and conpetitions are being organi sed
by alnost all the offices of AAl.

7.14.4 In the function organized by Mnistry of Civi
Aviation on 28th Septenber, 2000, Chairman, AAl received
Raj bhasha Shield from Mnistry of Civil Avi ation for
appreciable work in Hindi by AAl during the year 1996-97,
1997-98 and 1998-99.

7.14.5 Under the orginal H ndi Book Wting Incentive Schene
of Mnistry of Civil Aviation, two officers of AAl got cash
prizes of RS.15000/- each for witing original books in
Hi ndi .

7.14.6 |In Cctober-Novenber, 2000, seven personnel wer e
nom nated for various Hindi Conpeitions organized by the
Nagar Raj bhasha Karyanwayan Samiti (Upakram), Delhi, two
personnel of CHQ AAl got cash prizes.

7.14.7 In Oct ober - Novenber , 1999, ei ght persons were
nom nated for various Hindi conpetitions organized by the
Nagar Raj bhasha Karyanwayan Saniti (Upakram), Del hi.

7.14.8 AAl got shield inthe Al India Oficial Language
Conf erence hel d at Khaj uraho.

7.15 KALYANMAYEE

" Kal yanmayee' undertakes vari ous wonen rel ated issues
concerned with the famlies of enpl oyees. At the nationa
| evel, Kalyanmayee has addressed itself to contribute to the
nobl e cause of the literacy programme. The different w ngs
of the "~ Kalyanmayee' are organising literacy programes in
far-flung situated airports for the benefit of the |oca
popul ace.



LEGEND

ATM

DVOR

DME

ILS

VHF

Communi cati on Navi gati on and Surveill ance.
Air Traffic Managenent.

Doppl er Very high Omi Range.

Di stance Measuring Equi prment.

I nstrunent Landi ng System

Very Hi gh Frequency.



